


1.Check all what has been said and
published.

2.Pre-report and verify the basic
premises.

3.Write and re-write your hypothesis.

4.Define which pieces of evidence
would prove it right.

5.Make your roadmap or action plan.
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Martin, the snow and the matches




The queen

information because word is cut that the municipdiity is planning ondonating alottoa
company. | think this is the case of Game Center.

17* December 2002. Council meeting. The council decides torelocate the street
market that sells on avenue 12 of October.

22-< January 2003. ROBLES asks ANDRADE for an Urbanization icense. Apparently WMis
geing to pave adeod-end sireet next to the store. He is granted this license adlmost 3
weexks later.

22+< January 2003. We «now from documents in the Municipality that ANDRADE s
calling the DIRECTOR responsitle de Cora to go certify that ARRENDADORA dumped
excavation materidl in the creek and ina private property in the outskirts of the town -
the owner has complained and the municipd inspectors have dready verified this.
ANDRADE instructed ROBLES the ste where they should take the debris, bockin
Novembper. This is the first time we see ANDRADE copying other officialsin nis rulings. This
case goes onforweeks. Onthe 14% March 2003, the owner of the plot forgives
Arrendoderain a letter to the municipdiity. He writes that the problem has been solved
and that ha has been compensated for the damoges caused.

27 January 2003. Council meeting. The council decides to cancel the controct with
the person who was hired to put together a new Plan. Neidea why. They diso decide
to halt the construction of the Jesus Cerna Judrez avenue and terminate construction
contracts, due to the territorial dispute with Uriangate. They are desperate for a ruing
from the state Congress over the boundaries.

The street vendor's association that was removed from 12 of October stragt gives the
council 3 other dternative spots to set their market up. The council decides torelocate
them in one of these. The leader of this Asociocién Civil Tianguis Esquipuiitas is Miguel
ANGELZAVALA MARKINEZ. Norecord anywnere that there was any oppostion.

28 January 2003. | believe thisis when they get the Environmental impoct ring. as for
as | learned from a very bod copy. The document says they received arequest for this
ruling bock in July 23< 2002, they received the study in December 2002. No indication
here that they were aware it was under construction dready. We have FOIAD.

4™ February 2003. ANDRADE authorizes ROBLES to break the pavement in order to
connect the focility to the water? Network.

13" February 2003. ANDRADE gives ROBLES the Urbanization license to pave the snort
street and sets o series of technical requirements for the cement...

3rd March 2003. ROBLES asks for the operationlicense for the store. They need itin order
to get the State Alconel license. Since June 2002, the Council has to give its ok so that
the state government issues this license.

11th March 2003. Municipd council sesson. The records of dl these sessons are not
transcripts but rather summaries. We cannot redlly tell what the discussion was like in

any of the municipal council minutes avalable. The 4™ issue that date was o WM
request brought forth by ANDRADE: he presents o letter by JOSE LUS HERNANDELZ,
ancther of WM’s legdl reps, that says the store will be operating starting November, and
they are requesting a change in uso de suelo so that they may operate aself service
store WITH alcohol sale. This, so they can then get the state adlcohol license. The council
approves. There is | Regidor who doesn't. “SAUL LOPEZ LOPEZ expressed that this
authorization is a specid freat for the Bodega Aurera, since the municipdiity has
followed the norm of not handing out permits for the sale of dlconheal™.

This is happening 2 months before opening day.

10" March 2003. Date oniwo of ALEGRIA s invoices, according to the Lisado de
Pagos flle. We cannot be cerain they have to do with this store, but the matchin
dates Is relevant. ALEGRIA Is handing in 2 invoices for the™1:' stage gesloria for an
uso de svelo change”. One ks for 48,750 pesos, the other for 325,000 pesos. Both
checks are Issved on the very next day. There Is a 3 invoice dated 12 March,
pald 13 March for “complementary uso d” for 55,000 pesos.

There Is another payment made for the 1# stage gestoria uso de suelo change on
the 18" March for 345,000. And we will see other invoices handed inon the first
days of June for the remaining payment due for the uso de suelo icense.

26™ March 2003. Council sesson. Around the end of the meeting., ANDRADE tringsup
NUEVA WAL-MART s request to set up 12 ods in the areq, to drect people to their store.
"“This company informs that they are willing to make extra publicity that the Municipality
may require". The council authorizes them to put up ods, unless the Municipality
decides they conflict with municipds interests -if they affect the urban imoge...- in
which case they may order its removdl. "in regards to their willingness to support the
Municipality with some publicity, we could request them to elaborate 200 street name
sgns.

They disc decide to ask WM toinstall o billocard that says “Welcome to Morcleén" on
the entrance to town.. including their publicity”. ((occording to @ municipd officer |
talked to, they ended up removing this sgn because it fueled the fight with Uriangato)

Around town, the street signs are o work made iniron. These were pretty bod versons...
stickerson metdl. Very ugly.

1st Apr 2003. Date ona document written oy ANDRADE to ARRENDADORA. Fe's
responding to the company's 3rd of March request to get the Operation permit for the
stere. and the municipd's consent for the sale of dicoholic beveroges. a necessary
authorization to get the State Alcohel License.

ANDRADE informs ARRENDADCRA that the Municipal Council voted infaver of their
request in aMarch 11 sesson. He then grants them the “uso de suele and operation
license for aself-service store, grocery, shock (tendajén] and the sale of diconhclic




The prince

EXPANSION e b et b

R R o h e perees ae
L .

LA Wa Mo L seterw 0 e v e 4 A el e andn ae reag e
D R e I A e ] Vs dte s
™ 0 as woees?

Coratamn

Moovan loonten Qv 4 oV erds I Ad ¢ e Racdr Gon @ vl
Nttt Sagalin v watuns gun malon Ao Vabas sols s

Notve gl
A0k senlowd #e s Natpra?

A0k St T ST Lt Bt marem gt

L0 maier du b somans Bosiaara o marin o e (i e e e
GRlL N e e Gaepras L e e e v
Penin ooy o Taw corterde am Nn preele MY R sET e Y Y
P oo ye wE e e DA opes e s da waPe A msr
serie Sagw & ppwl ade o e de e e Bate sueva syt & e o

G e A R i e

o8 bearms cda ot been daege




Control panel

nnon WA e (e we

<o A ' M 1 - L
1 In cose 1ha A

2 ford 10004 104 pdn Xonkcvon/d  mayo- 1800 1608 1) 0} Juré- 22| DENN
3 RRGAM I} 1315/201117 00 00160 Jo § de juko DESO ESTA

A ot wWe n Alejovon! 02 cONe

s ol stores egWe n person  |Alejavon! JnkO2(P/A /2011 |00 15 5201 done

o we n Alsjovon| Jr02)U/P/A /2011100 15 7201 done

? Mo We n person  |Alejavon! Wnk021/1P/A/200) oo 15820 done

s competiiolWe requied(in person _|Alejovon! A junk-02(/1P/A/2011]15 9201 1 done

u competito|We in person _ |Alejovon| U021 60/ 0000 |00 16 02 01 done

10 teot |En electror emal ,mm:i Junk-0610 00 17 311 ajul they sent a very
1 ford We require [in person _xanicvon/d  juni-06)00 160811101 050001]  20-junil me dessti del m
12 RR ford Recurso de revisién Sent it on 12 15t aug they not
13 stores of Digital occiemal lm: Juri-04) 00 16 0511 Juri-11 lle

14 teot we ask for {emal Alejavon/ 071000 17 711 Seh jut| YA ful por dit ‘s av
15 teot we ask for (emal  |Gmojuarezl  Junk-08)0 00 18011 7-jul| Responden que
16 toot The whole {emal Aljovon/cxanicPss 1000 18 111 acone |isto |

17 teot Solcko se remal Alejavon! Jurk-08 70| Proroga hasta 3o
18 teo! Deseo occlemal A Juri-0810 00 18 211 7-p| ME DIERON EL MI
19 teot The malor’{emal Alejavon! Jurk-081 IP/A /2011 000 222 01 9-Juni| el tekfono de
20 donations Deseo unalemal Alsjovoni A juri-08|IP/A/ 2011000 232 111 9 juy | DE ACUERDO C
2 donations |Solcto se me Alojovoni/  164unil/IP/A/2011/00024201 1183162101000  |DE ACUERDO C
22 teot |buenas tardes. solcko |Alsjovont /]  104unil/IP/A /2011133 201 108 313 253 0000 |isto. Pogué 749
2 MO We sk for {drect occ{Alejcvon / MniNP/a/201) 78| |prémoga 1§seen it
24 competitolWe ask for {direct occdAlejavon! Junl/IP/A /2011 7-4ul] DICEN GQUE EN
25 tect |Deseo unalemal Alejovon) / F-unilIP/A 7201100 02 32 01 7 No record of any
26 teot Quiero coremal Aleiovont/  17-unilIP/A /201100 02 5201 ? no records of

27







